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INDEPENDENT AUDITORS' REPORT

To the Board of Directors of
National Yiddish Book Center

Report on the Financial Statements
Opinion

We have audited the accompanying financial statements of National Yiddish Book Center (a non-profit
organization) which comprise the statement of financial position as of August 31, 2023, and the related
statements of activities and changes in net assets, functional expenses, and cash flows for the year then
ended, and the related notes to the financial statements.

In our opinion, the financial statements present fairly, in all material respects, the financial position of
National Yiddish Book Center as of August 31, 2023, and the changes in its net assets and its cash
flows for the year then ended in accordance with accounting principles generally accepted in the
United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America. Our responsibilities under those standards are further described in the Auditors’
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of National Yiddish Book Center and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.



In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about National Yiddish Book
Center’s ability to continue as a going concern within one year after the date that the financial
statements are available to be issued.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that
includes our opinion. Reasonable assurance is a high level but is not absolute assurance and therefore
is not a guarantee that an audit conducted in accordance with generally accepted auditing standards
will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood, that individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with generally accepted auditing standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the
audit.

o Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to
those risks. Such procedures include examining, on a test basis, evidence regarding the
amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of National Yiddish Book Center’s internal
control. Accordingly, no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgement, there are conditions or events, considered in the
aggregate, that raise substantial doubt about National Yiddish Book Center’s ability to
continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.



Report on Summarized Comparative Information

We have previously audited the Center’s 2022 financial statements, and our report dated December 2,
2022, expressed an unmodified opinion on those financial statements. In our opinion, the summarized
comparative information presented herein as of and for the year ended August 31, 2022, is consistent,
in all material respects, with the audited financial statements from which it has been derived.

MFoc

Springfield, Massachusetts
December §, 2023




NATIONAL YIDDISH BOOK CENTER

STATEMENTS OF FINANCIAL POSITION

August 31, 2023 and 2022

ASSETS
Cash and cash equivalents..........c.ccccueeviieiieiiieeiecie e
Restricted Cash......cc.iiiiiiiiiiciiiceeeeeee e
INVESTMENTS. ..ceiieiiiiiiee e e e e
Pledges receivable, Net..........cocieiieieiieieee et
Inventories and Other aSSELS..........ccvveevieiiiieiieeiie et
Property and equipment, NEt..........c.ceceveerreerieereeereesreeereesreeereeene e

TOTAL ASSETS...coioeeet ettt e

LIABILITIES AND NET ASSETS
Liabilities
AcCOUNtS PAYADIC......cceieiieiieiieieieee e

Charitable gift annNUItIES........ceervierieerie et
ACCTUCA EXPENSES.....evervieerereieiieieeieetiesseesteesesseesseesseesseesesseesssesseensenns

Total cUITent HADIIITIES. ..cceeietieeeeeeeeeeeeeeeeeeeeeee e eeeaee e

TOtAL THADIIIEIES . ...ttt e e e e e e e e e e e e e e e e aaeeeeeees

Net Assets
Without donor restrictions
OPCTALNG . ..cecuvieieieeiieeetieerieeeteesreesbeeseesseesseessseessseasssesssassseessseenes
Board designated...........ccoeoeerieriieniinieeeeeee e

Total without dONOr reStriCtONS. ...eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee e

With dONOT TESITICTIONS. ...vveveeeieeeeeeeeeee et teeeeeeeeeeeeeeeeseeeeesennenns
TOLAL NET @SSEES...uveeeeeeiieeeeeeeee ettt eeeeeeeeeseeeee e e e eeeeaeeeeeeeeeeas

TOTAL LIABILITIES AND NET ASSETS...cccooiiiiiiiinieieeeeeeeeee

See notes to financial statements.
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2023 2022
1,953,201 4,780,702
1,948,050 562,581
45,252,898 40,801,242
13,090,803 9,501,236
334,418 186,626
9,172,137 8,147,013
$ 71,751,507 63,979,400
170,242 66,044
229,080 176,763
198,762 132,871
598,084 375,678
598,084 375,678
20,441,065 17,762,607
16,630,712 14,806,558
37,071,777 32,569,165
34,081,646 31,034,557
71,153,423 63,603,722
71,751,507 63,979,400




NATIONAL YIDDISH BOOK CENTER

STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

for the year ended August 31, 2023
(with comparative totals for the year ended 2022)

Net Assets Net Assets
Without Donor With Donor 2023 2022
Restrictions Restrictions Total Total
Revenues
MeEMDBEISHIPS......c.oveviieeiiieeieteieeeeeeeeeee e $ 872,891 $ 872,891 § 821,763
Program iNCOME.........cc.evuerierienieieieieee e 200,808 200,808 139,720
SALES...cvicerecteecte ettt 185,592 185,592 229,186
Gifts, bequests and contributions.............cceceeeeerireeenennnn 7,295,760 $ 2,279,067 9,574,827 10,419,200
Dividends and interest...........oocuvevvievveeieeeieeeeeeeeeeeeenenn 445,544 607,421 1,052,965 755,464
Unrealized/realized gain (loss) on investments................ 1,756,231 1,651,658 3,407,889 (6,046,519)
Change in Split INLErest.........ceeeeieieieieieienieeeeie e 6,799 6,799 (20,173)
Miscellaneous INCOME. .........coovvveeeevvveeeeeieee e 45,293 45,293 51,175
Net assets released from restrictions.............cceveeeveeeveenns 1,497,856 (1,497,856)
TOtal TEVENUES.......oeevveeeeeeeeiereereeee et et eee e ene s 12,299,975 3,047,089 15,347,064 6,349,816
Expenses
PrOZram.......c.ccvevieriiieiiiieieee e $ 5,300,352 $ 5,300,352 $ 4,444,538
Management and general.............cccocoeieveienienienienieneenenns 965,011 965,011 882,802
Fundraising..........cccecevevinieinieeeeiee e 1,532,000 1,532,000 1,309,245
Total XPENSes.....cc.veueeueeieieieierere et 7,797,363 7,797,363 6,636,585
Change in NEt SSELS........evereierieieieieriesiesresreereereeseeeeesenns 4,502,612 3,047,089 7,549,701 (286,769)
Net assets, beginning of Year...........ccccceeevverereieeenenienens 32,569,165 31,034,557 63,603,722 63,890,491
Net assets, end Of YEaT......ccvvvrveirirrereiiieieeirisieeeeeeeeeeens $ 37,071,777 $ 34,081,646 $ 71,153,423 § 63,603,722

See notes to financial statements.
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Salaries and wages...........ccceeueeee.
Payroll taxes.......ccccevvereeerieeneeennen.
Employee benefits............cceen...e.
Education and training..................

DIrect Mail.....eeeeeeeeeeeeeeeeeeeeee e

Printing, postage and publications
Bank charges..........ccccevcverieeiennnen.
Insurance.........cccceeeveevieniiiiiienienns
Travel and special events..............
Consulting and professional fees..
Contract SErvices.......c.cceeeevvenueenne.
Supplies and equipment................
Facilities and occupancy...............
Depreciation...........ccceeeevvenieeenneen.

Grant EXPEeNSE........ueeeereureeeeerirreeesrrreeessssneeens

Systems and technology expenses
Cost of goods sold..........c.ccuu.......
Miscellaneous operating expenses

NATIONAL YIDDISH BOOK CENTER
STATEMENT OF FUNCTIONAL EXPENSES
for the year ended August 31, 2023

(with comparative totals for the year ended 2022)

Program Management Fundraisin 2023
Services & General £ Total

2022
Total

$ 2,387,977 $ 460,111 $ 588,626 $ 3,436,714

165,225 27,952 34,273 227,450
464,896 62,062 121,715 648,673
66,539 4,660 2,007 73,206
451,031 451,031

204,433 55,537 82,745 342,715
19,204 4,293 32,278 55,775
44,155 24,597 10,133 78,885
105,679 18,465 114,220 238,364
310,621 84,072 120 394,813
327,798 42,945 370,743
52,533 52,163 28,543 133,239
227,003 24,612 6,904 258,519
364,863 38,743 20,545 424,151
68,245 68,245
297,104 49,939 38,860 385,903
125,786 125,786
68,291 14,860 83,151

$ 2,984,696
197,067
486,485

53,004
406,442
284,845

52,322

71,198
134,648
338,703
201,175
139,930
269,845
348,464

57,587
415,872
126,293

68,009

$ 5,300,352 $ 965,011 $ 1,532,000 $ 7,797,363

$ 6,636,585

See notes to financial statements.
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NATIONAL YIDDISH BOOK CENTER

STATEMENTS OF CASH FLOWS

for the years ended August 31, 2023 and 2022

2023 2022
Cash flows from operating activities
Change in NEt ASSELS......c.ecvieeerieirieirieireeie e et e sreeete e eee e e $ 7,549,701 (286,769)
Adjustments to reconcile the change in net assets to
net cash provided by operating activities:
Net unrealized and realized (gain) loss on investments........... (3,407,889) 6,046,519
Change in present value diSCount............ceeeeeveveenveneenieenenne. (1,166,012) (443,043)
DePreciation. .......ceeueeeciieeiieeeeeie et 424,151 348,464
Contributions restricted for endowment.............ccccceeeeeennnnn... 2,997,259
(Increase) decrease in operating assets
Pledges receivable, Net..........oceeeeeeeiieiieeie e (2,423,555) (2,755,831)
Inventories and other assets..........cccueeeveeeciierieenieeree e (147,792) (85,036)
(Decrease) increase in operating liabilities
Deferred revenue..........ooveeeveiecieeiiiecieeeee e (1,000)
Accrued HHabilities......oooveeieeiiiiiiiieieeeeeeeeeee 65,891 26,670
Accounts payable.........ooceeeiierieeiie e 104,198 21,773
Net cash provided by operating activities...........cceevveerreeereererennne. 998,693 5,869,006
Cash flows from investing activities
Purchases of investments............ccceecvveeieerieeiieecieeeiee e (1,043,767) (2,535,503)
Purchases of property and equipment.............cccceeevrereeecreeenenns (1,449,275) (333,862)
Net cash (used in) provided by investing activities....................... (2,493,042) (2,869,365)
Cash flows from financing activities
Contributions restricted for endowment.............cccccevveeveernnnnne. (2,997,259)
Change in charitable gift annuity...........ccocceeveviivienieieeee, 52,317 44,152
Net cash provided by (used in) financing activities...................... 52,317 (2,953,107)
Net change in cash and cash equivalents...........c.cccocevevereenieennne. (1,442,032) 46,534
Cash and cash equivalents, beginning of year..............ccocceevernnene 5,343,283 5,296,749
Cash and cash equivalents, end of year..........c.ccccceevvveviiicieennnnns $ 3,901,251 5,343,283
Reconciliation
CaASN. e $ 1,953,201 4,780,702
Restricted cash ........c.ocveieiivicieieicieeeeee e 1,948,050 562,581
Total cash and restricted Cash..........cccovvvvveviiiiiiiiiiiiiiiieeeeeeee $ 3,901,251 5,343,283

See notes to financial statements.
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2.

NATIONAL YIDDISH BOOK CENTER

NOTES TO FINANCIAL STATEMENTS

Nature of Activities

The National Yiddish Book Center (the “Center”) is a non-profit organization working to advance a
more complete understanding of modern Jewish culture by recovering Yiddish and other Jewish
cultural treasures and sharing their content with the world. The primary activities include the ongoing
rescue of Yiddish books and materials; the distribution of artifactual books to libraries and individuals;
the posting of most Yiddish titles online through the Steven Spielberg Digital Yiddish Library; cultural
preservation through the collection of oral histories; online courses and other educational programs;
experiential educational opportunities for young people; teacher leadership training; an ongoing
translation program; and a wide range of related programs and publications.

Summary of Significant Accounting Policies

Basis of Presentation

The accompanying financial statements, which are presented on the accrual basis of accounting, have
been prepared to focus on the National Yiddish Book Center as a whole and to present balances and
transactions according to the existence or absence of donor-imposed restrictions. Accordingly, net
assets and changes therein are classified as follows:

Net assets without donor restriction

Net assets that are not restricted by donors or the donor-imposed restrictions have expired. Net
assets without donor restrictions may be designated for specific purposes by action of the Board
of Directors. Revenues are reported as increases in net assets without donor restrictions unless
use of the related assets is limited by donor-imposed restrictions. Expenses are reported as
decreases in net assets without donor restrictions. Gains and losses on investments are reported
as increases or decreases in net assets without donor restrictions unless their use is restricted by
explicit donor stipulations or law.

Net assets with donor restriction

Net assets which are subject to donor-imposed restrictions whose use is restricted by time
and/or purpose. A portion of the Center’s net assets with donor restrictions are subject to
donor-imposed restrictions that require the Center to use or expend the gifts as specified, based
on purpose or passage of time. When donor restrictions expire, that is, when a purpose
restriction is fulfilled or a time restriction ends, such net assets are reclassified to net assets
without donor restrictions and reported on the statement of activities as net assets released from
restrictions.

Another portion of net assets with donor restrictions stipulates that the corpus of the gifts be
maintained in perpetuity. Generally, the donors of these assets permit the National Yiddish Book
Center to use all, or part of the income earned on related investments for general or specific purposes.



NATIONAL YIDDISH BOOK CENTER

NOTES TO FINANCIAL STATEMENTS - Continued

Basis of Accounting

The financial statements of the Center have been prepared on the accrual basis of accounting under
generally accepted accounting principles in the United States.

Liquidity

A statement of financial position that sequences assets and liabilities upon their relative liquidity is
presented.

Revenue Recognition

The Center generally measures revenue based on the amount of consideration the Center expects to be
entitled for the transfer of goods or services to a customer, then recognizes this revenue when or as the
Center satisfies its performance obligations under a contract, except in transactions where U.S. GAAP
provides other applicable guidance. The Center evaluates its revenue contracts with customers (i.e.
earned revenue) based on the five-step model under Topic 606: (1) identify the contract with the
customer; (2) identify the performance obligations in the contract; (3) determine the transaction price;
(4) allocate the transaction price to separate performance obligations; and (5) recognize revenue when
(or as) each performance obligation is satisfied.

Earned revenue is recognized as services/events are provided. Other income is recognized as it is
earned.

Classification of Revenues and Expenses

Revenues are reported as increases in net assets without donor restrictions unless use of the related
asset is limited by donor-imposed restrictions. Expenses are reported as decreases in net assets without
donor restrictions. Expirations of restrictions on nets assets (i.e., the donor-stipulated purpose has been
fulfilled and/or the stipulated time period has elapsed) are reported as reclassifications between the
applicable classes of net assets.

Contributions, including unconditional promises to give, are recognized as revenues in the period
received. Promises to give that are scheduled to be received after the statement of financial position
date, or are restricted by the donor to a specific purpose which has not been met as of the statement of
financial position date, are shown as increases in net assets with donor restrictions. This revenue is
reclassified to net assets without donor restrictions when the time or purpose of the restrictions are met.
Promises to give which are restricted for endowments by the donor are recorded as increases in net
assets with donor restrictions.



NATIONAL YIDDISH BOOK CENTER

NOTES TO FINANCIAL STATEMENTS - Continued

Classification of Revenues and Expenses, continued

The Center reports gifts of land, buildings, and equipment as support without donor restrictions unless
explicit donor stipulation defines how the assets must be used. Gifts of long-lived assets with explicit
restrictions that specify how assets are to be used and gifts of cash or other assets that must be used to
acquire long-lived assets are reported as support with donor restrictions. Absent explicit donor
stipulations about how these assets must be maintained, the Center reports expirations of donor
restrictions when the donated or acquired long-lived assets are placed in service.

Dividends, interest and net gains or losses on investments of endowments and similar funds are
reported as follows:

1. as increases in net assets with donor restrictions if the terms of the gift or the Center’s
interpretation of relevant state law requires that they be added to the principal of a
permanent endowment fund;

il.  as increases in net assets with donor restriction if the terms of the gift or the Center’s
interpretation of relevant state law imposes restrictions on the current use of the income
or net gains; and

iii.  as increases in net assets without donor restriction in all other cases.

Cash and Cash Equivalents

The Center considers all highly liquid investments with maturities of three months or less to be cash
equivalents, except those that are purchased within the Center’s investment accounts.

The Center maintains its cash balances in financial institutions. These balances are insured by the
Federal Deposit Insurance Corporation (“FDIC”) up to $250,000. The Center has not experienced any
losses on these accounts. The Center believes it is not exposed to any significant credit risk on cash.

Investments

Investments are stated at fair value using methodologies as discussed in Fair Value Measurements
(Note 5). Gains and losses that result from market fluctuations are recognized in the period such
fluctuations occur. Realized gains and losses resulting from sales or maturities are calculated on a
specific identification basis. Dividend and interest income are accrued when earned. Investment
activity is reported as increases and decreases in net assets without donor restriction unless their use is
restricted by explicit donor stipulation or by law.

Investment securities are exposed to various risks, such as interest rate, market and credit. Due to the
level of uncertainty related to changes in interest rates, market volatility and credit risks, it is at least
reasonably possible that changes in these risks could materially affect the fair value of investments and
related activity reported on the financial statements.
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NATIONAL YIDDISH BOOK CENTER

NOTES TO FINANCIAL STATEMENTS - Continued

Investments, continued

The Center’s investments consist of donor restricted endowment funds, charitable gift annuities, and
funds functioning as quasi-endowment funds (Note 4). Donor restricted endowments consist of gifts
received with a donor stipulation that require the funds to be invested in perpetuity. Quasi-endowment
funds consist of board designated funds which are internally designated.

Professional accounting standards provide guidance on the net asset classification of donor restricted
endowment funds for a not-for-profit organization that is subject to an enacted version of the
“Massachusetts Uniform Prudent Management of Institutional Funds Act” statute (“UPMIFA”), which
serves as a model act for states to modernize their laws governing donor restricted endowment funds.

Endowments

National Yiddish Book Center’s endowment consists of funds with donor restrictions to function as
endowments. Net assets associated with endowment funds are classified and reported based on the
existence or absence of donor-imposed stipulations.

Interpretation of the Law

The Board has interpreted UPMIFA, as adopted by the Commonwealth of Massachusetts, as requiring
the preservation of the fair value of the original gift as of the gift date of the donor restricted
endowment funds absent explicit donor stipulations to the contrary, except in such cases where the law
allows the appropriation for spending of the original gift amounts. As a result of this interpretation, the
Board classifies as net assets with donor restrictions (a) the original value of the gifts donated to its
donor restricted-endowment, (b) the original value of subsequent gifts to its donor restricted
endowment, and (c) accumulations of investment returns to donor restricted endowments made in
accordance with the direction of the applicable donor gift instrument at the time the accumulation is
added to the fund, if any. The remaining portion of its donor-restricted endowment fund includes the
accumulated unspent earnings on the donor-restricted endowment funds that remains within net assets
with donor restrictions until those amounts are appropriated for expenditure by the Board in a manner
consistent with the standard of prudence prescribed by UPMIFA-MA.

The Center considers the following factors in making a determination to appropriate or accumulate
donor restricted endowment funds; the duration and preservation of the funds, the purpose of the
Center and the donor restricted endowment funds, general economic conditions, the possible effect of
inflation and deflation, the expected total return from income and the appreciation of investments,
other resources of the Center, and the investment policies of the Center.

11



NATIONAL YIDDISH BOOK CENTER

NOTES TO FINANCIAL STATEMENTS - Continued

Investment Strategy and Spending Policy

The Center has adopted investment and spending policies for its endowment assets that attempt to
provide a predictable stream of funding to programs supported by its endowment while seeking to
maintain the purchasing power of the endowment assets. The Board has authorized a spending policy
for its endowment where the Center may avail up to 4% of the endowments’ average market value for
the sixteen preceding quarters. This policy is designed to preserve the value of donor restricted
endowment funds in real terms (after inflation) and to provide a predictable flow of funds to support
operations. Total return utilized under this policy was $1,454,529 and $1,316,276 for the years ended
August 31, 2023 and 2022, respectively.

Underwater Endowment Funds

The Center considers a fund to be underwater if the fair value of the fund is less than the sum of (a) the
original value of initial and subsequent gift amounts donated to the fund and (b) any accumulations to
the fund that are required to be maintained in perpetuity in accordance with the direction of the
applicable donor gift instrument. The Center complies with the MA-UPMIFA, an enacted version of
UPMIFA, and has interpreted UPMIFA to permit spending from underwater funds in accordance with
the prudent measures required under the law. The Center has no underwater endowment funds at
August 31, 2023 or 2022.

Pledges Receivable

Conditional pledges to give are not recognized in the financial statements until the conditions are
substantially met or explicitly waived by the donor. Unconditional pledges that are expected to be
collected within one year are recorded at net realizable value. There were new pledges for the year
ended August 31, 2023. The discounts on those amounts are computed using the risk-free interest rate
(Note 6) for the approximate period over which the promises are to be received. Amortization of the
discounts is recorded as contribution revenue. In the absence of donor stipulations to the contrary,
pledges with payments due in future periods are restricted to use after the due date.

Management believes all pledges are fully collectible as of August 31, 2023 and, accordingly, there is
no allowance for uncollectible pledges.

12



NATIONAL YIDDISH BOOK CENTER

NOTES TO FINANCIAL STATEMENTS - Continued

Charitable Gift Annuities

The Center has irrevocable agreements with donors whereby in exchange for the gift from the donor,
the Center is obligated to provide an annuity to the donor for the remainder of their life with any
remainder at death reverting to the Center. The liability is recognized for the estimated present value
of the annuity obligation at the time of the gift and the investment is recorded at market value. The
portion attributable to the present value of the future benefits to be received by the Center is recorded
in the Statement of Activities as a contribution with donor restriction in the period the obligation is
established. Assets held in restricted investments or cash totaled $512,172 and $330,862 as of August
31, 2023 and 2022, respectively, and are reported at fair market value in the Center’s Statement of
Financial Position. The present value of the estimated future payments ($229,080 and $176,763 at
August 31, 2023 and 2022, respectively) is calculated using a discount rate ranging from 1.60% -
5.00% and applicable mortality tables. Circumstances affecting these estimates can change the
estimate of the liability in future periods. At August 31, 2023 and 2022, the Center had $180,058 and
$154,865 respectively set aside to comply with various state requirements for a minimum reserve. The
assets were held in separate and distinct funds. These amounts are included in investments as of
August 31, 2023 and 2022.

Inventories

Inventory consisting of books and merchandise are stated at the lower of cost (determined on an
average cost basis) or market.

Property and Equipment

Property and equipment are carried at cost less accumulated depreciation. Additions, renewals, and
replacements over $1,000 for monitors, $2,000 for computers and over $5,000 for all other assets are
capitalized. Depreciation is charged to expense over the estimated useful lives of the assets using
straight-line method. Maintenance and repairs are expensed as incurred. The Center evaluated the
carrying value of its long-lived assets and no impairment was recorded.

Depreciation of property and equipment is provided utilizing the straight-line method over the
estimated useful lives of the assets as follow:

Buildings 40 years
Land improvements 20 years
Furniture and equipment 7 years
Computer equipment and software 3-5 years

13



NATIONAL YIDDISH BOOK CENTER

NOTES TO FINANCIAL STATEMENTS - Continued

Contributed materials, equipment, and services

Contributed materials, equipment, and services are recorded as contributions in the year received at
their estimated fair values at date of receipt if an objective basis is available to measure such values.
Such donations are reported as support without donor restriction unless the donor had restricted the
donated assets to a specific purpose. The Center pays for most services requiring specific expertise.
However, various individuals have chosen to volunteer their time and perform a variety of tasks to
assist the Center. The value of this contributed time and service is not reflected on these statements
since it is not susceptible to objective measurement or valuation.

Collections policy

In accordance with the practice usually followed by organizations that maintain collections, the Center
does not carry its collections on the statement of financial position. Since items acquired for
collections by purchase are not capitalized, the cost of those acquisitions are reported as decreases in
the net assets in the statement of activities. The proceeds from items disposed of are reported as
increases in the appropriate class of net assets in the statement of activities. Proceeds from the sale of
deaccessioned collections are used for the acquisition of additions to the collection.

Tax-exempt status

The Center is a nonprofit organization exempt from income taxes under Section 501(c)(3) of the
Internal Revenue Code and it qualifies for the charitable contribution deduction under Section 170
(b)(1)(A) and has been classified as an organization that is not a private foundation under Section
509(a)(2). Accordingly, no provision for income taxes is made in the accompanying financial
statements.

Uncertain tax positions
Management has evaluated significant tax positions against the criteria established by professional
standards and believes there are no tax positions requiring accounting recognition. The Center’s tax
returns are subject to examination by taxing authorities for all years ending after August 31, 2018.

Use of estimates
The preparation of financial statements in conformity with accounting principles generally accepted in

the United States requires management to make estimates and assumptions that affect certain reporting
amounts and disclosures. Accordingly, actual results could differ from those estimates.

14
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NATIONAL YIDDISH BOOK CENTER

NOTES TO FINANCIAL STATEMENTS - Continued

Functional Allocation of Expenses

The cost of performing various activities has been summarized on a functional basis in the statement of
activities. The statement of functional expenses presents expenses by function and natural
classification. Expenses directly attributable to a specific functional area are reported within that
functional area. Expenses not directly attributed to functional categories are allocated using
methodologies that reflect the proportionate utilization of resources by function. Salaries and wages,
payroll taxes, and employee benefits are allocated based on estimates of time and effort. Facilities and
occupancy, and depreciation are allocated based on square footage. Systems and technology expenses
are allocated based on estimates of time and cost of specific technologies utilized. Insurance costs are
allocated based on premiums for employee and facility related coverages.

Subsequent Events

The Center has evaluated subsequent events through December 8, 2023, the date the financial
statements were available to be issued. No events have occurred subsequent to year end which
required recognition or disclosure.

Investments

The Board of Directors of the Center, as the governing authority, is responsible for oversight of the
Center’s investments. Establishment and implementation of investment policy, including the
establishment of investment guidelines and the selection of investment managers, has been delegated
by the Board of Directors to its Investment Committee. Investments authorized by the Investment
Committee include marketable equity and fixed income securities and other types of investments that
may be made with the prior approval of the Investment Committee.

The Center’s investment portfolio consists of an investment pool in which a number of individual
funds participate in order to benefit from the diversification and economies of scale. Funds added or
withdrawn from the pool are recorded at their share of the then current value of the pool. Investment
income is recognized and posted on a monthly basis.
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NATIONAL YIDDISH BOOK CENTER

NOTES TO FINANCIAL STATEMENTS - Continued

Investments, Continued

Investments, at August 31 are stated at market value as follows:

2023 2022
Cost Market Cost Market
Donor restricted $ 20,400,789 $ 27,929,956 $ 19,879,381 $ 25,508,956
Board designated 12,326,271 16,630,712 11,639,683 14,806,559
Charitable gift annuities 636,674 692,230 464,329 485,727

§ 33,363,734 § 45,252,898 $ 31,983,393 $ 40,801,242

Total investment income for the years ended August 31 is as follows:

2023 2022
Interest and dividend income $ 1,052,965 $ 755,464
Realized and unrealized (loss) gain on investment 3,407,889 (6,046,519)
Total investment (loss) income $ 4,460,854 $ (5,291,055)

Investment management and broker fees were $4,144 and $4,859 for the year ended August 31, 2023
and 2022, respectively.

Endowment
Endowments by net asset class and type at August 31, 2023 consist of:

Without Donor With Donor

Restrictions Restrictions Total
Board designated funds $ 16,630,712 $ 16,630,712
Donor restricted endowment funds $ 27,929,956 27,929,956
Balance, August 31, 2023 $ 16,630,712 $ 27929956 $ 44,560,668
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NATIONAL YIDDISH BOOK CENTER

NOTES TO FINANCIAL STATEMENTS - Continued

Endowments, Continued
Endowments by net asset class and type at August 31, 2022 consist of:

Without Donor With Donor

Restrictions Restrictions Total
Board designated funds $ 14,806,558 $ 14,806,558
Donor restricted endowment funds $ 25,508,957 25,508,957
Balance, August 31, 2022 $ 14,806,558 $ 25,508,957 $ 40,315,515

The following schedule reconciles the change in endowments by net asset class for the years ended
August 31, 2023 and 2022:

Without Donor With Donor

Restrictions Restrictions Total
Endowments, August 31, 2021 $ 16,102,887 $§ 28,025,388 $ 44,128,275
Investment income 274,224 470,600 744,824
Realized and unrealized losses (2,224,485) (3,740,4006) (5,964,891)
Contributions - cash received 1,108,456 1,615,127 2,723,583
Spending policy - operations (454,524) (395,392) (849,916)
Spending policy - programs (466,360) (466,360)
Endowments, August 31, 2022 $ 14,806,558 § 25,508,957 $ 40,315,515
Investment income 356,649 600,485 957,134
Realized and unrealized gains 1,258,073 2,106,019 3,364,092
Contributions - cash received 725,883 652,573 1,378,456
Spending policy - operations (516,486) (471,683) (988,169)
Spending policy - programs (466,360) (466,360)
Endowments, August 31, 2023 $ 16,630,677 § 27,929,991 § 44,560,668
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NATIONAL YIDDISH BOOK CENTER

NOTES TO FINANCIAL STATEMENTS - Continued

5. Fair Value Measurements

The Center follows established guidelines for a fair value hierarchy that prioritizes the inputs used to
measure their value. An asset or liability’s classification within the hierarchy is determined based on
the lowest level input that is significant to the fair value measurement. This hierarchy prioritizes the
inputs into three broad levels as follows:

Level 1

Level 2

Level 3

Quoted prices (unadjusted) in active markets for identical assets or liabilities. Market
price is generally obtained from exchange or dealer markets.

Inputs to the valuation methodology include:

¢ Quoted prices for similar assets or liabilities in active markets;

¢ Quoted prices for identical or similar assets or liabilities in inactive markets;
¢ Inputs other than quoted prices that are observable for the asset or liability;

¢ Inputs that are derived principally from or corroborated by observable market data by
correlation or other means.

If the asset or liability has a specified (contractual) term, the level 2 input must be
observable for substantially the full term of the asset or liability.

Inputs to the valuation methodology are unobservable and significant to the fair value
measurement.

The asset or liability’s fair value measurement level within the fair value hierarchy is based on the
lowest level of any input that is significant to the fair value measurement. Valuation techniques used
need to maximize the use of observable inputs and minimize the use of unobservable inputs. The
following is a description of the valuation methodologies used for assets measured at fair value. There
have been no changes in the methodologies used at August 31, 2023 and 2022.

Assets and liabilities measured at fair value on a recurring basis at August 31, 2023 were as follows:

Total
Description Level 1 Level 2 Level 3 2023
Mutual Funds
Index fund $ 31,830,445 $ 31,830,445
Bond fund 13,422,453 13,422,453
$ 45,252,898 $ $ $ 45,252,898
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NATIONAL YIDDISH BOOK CENTER

NOTES TO FINANCIAL STATEMENTS - Continued

Fair Value Measurements — Continued

Assets and liabilities measured at fair value on a recurring basis at August 31, 2022 were as follows:

Total
Description Level 1 Level 2 Level 3 2022
Mutual Funds
Index fund $ 28,709,964 $ 28,709,964
Bond fund 12,091,278 12,091,278
$ 40,801,242 $ $ $ 40,801,242
Mutual funds are reported at fair value based on quoted market prices.
6. Pledges Receivable
A summary of unconditional promises to give at August 31 is as follows:
2023 2022
Due within one year $ 1,607,018 $ 1,275,939
Due between one and five years 4,583,000 3,206,000
Due after five years 9,181,947 6,134,447
15,371,965 10,616,386
Present value discount (2,281,162) (1,115,150)
Pledge receivable, net $ 13,090,803  $ 9,501,236

The discount rate used on long-term pledges ranged from 4.09% - 4.75% for the years ended August

31,2023 and 3.43% in 2022.
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NATIONAL YIDDISH BOOK CENTER

NOTES TO FINANCIAL STATEMENTS - Continued

7. Property and Equipment

8.

9.

A summary of property and equipment at August 31 is as follows:

Land

Land improvements
Building

Furniture and equipment
Website

Computer equipment

Accumulated depreciation

Exhibits
Construction in progress

Line of Credit

The Center has a $1,500,000 line of credit which is due on demand and bears interest at the prime rate.
The line of credit is collateralized by all assets of the Center and is subject to annual renewal every
January. As of August 31, 2023 and 2022, there were no borrowings against the line of credit. The
prime rate at August 31, 2023 was 8.50% (5.50% - 2022).

Lease Commitments

The Center leases warehouse space for the storage of books for $2,500 per month, auto-renewed
quarterly. The Center also leases certain office equipment for $276 per month, this lease expires in
2026 Rent expense was $29,024 and $31,320 for the years ended August 31, 2023 and 2022,

respectively.

20

2023 2022
200,000 $ 200,000
270,730 270,730

12,121,755 11,582,525
985,617 952,500
420,065 420,065
133,210 133.210

14,131,377 13,559,030

(6,652,596) (6,228.445)

7,478,781 7,330,585
599,636 599,636

1,093,720 216,792

9,172,137 $ 8,147,013




NATIONAL YIDDISH BOOK CENTER

NOTES TO FINANCIAL STATEMENTS - Continued

10. Net Assets

The Center’s net assets without donor restrictions are comprised of operating and Board-designated
amounts, as follows at August 31:

2023 2022
Operating $ 20,441,065 $ 17,762,607
Board-designated 16,630,712 14,806,558

$ 37,071,777 $ 32,569,165

Operating funds: All revenue received and all expenses for general operations are presented in this
subgroup. These are the funds that are part of the budget approved by the Board of Directors and
managed by departments across the Center. Unlike restricted funds, these areas are directly influenced
by institutional policy and management decisions and therefore can be budgeted closely.

Board-designated funds: Designated funds include gifts for specific purposes designated by Directors.
The Center’s board has designated funds be set aside for the purpose of securing the Center’s long-
term financial viability and continuing to meet the needs of National Yiddish Book Center. These
funds totaled $16,630,712 at August 31, 2023 ($14,806,558- 2022).

The Center’s net assets with donor restrictions at August 31, 2023 and 2022 are available for the
following specified purposes related to the preservation of the Center:

2023 2022
Endowment funds $ 22,440,162 § 21,701,725
Accumulated unspent endowment earnings 10,042,676 8,274,213
Programs and services 1,315,716 854,520
Charitable gift annuities 283,092 204,099

§ 34,081,646 $ 31,034,557

Donor restricted net assets released from restrictions for the Center’s activities were for the following
purposes:

2023 2022
Programs and services $ 1,476,564 $ 1,767,102
Charitable gift annuities 21,292 26,328

§ 1,497,856 $ 1,793,430
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NATIONAL YIDDISH BOOK CENTER

NOTES TO FINANCIAL STATEMENTS - Continued

11. Liguidity and Availability of Resources

The Center’s financial assets available for general expenditures within one year of the statement of
financial position are as follows at August 31:

2023 2022
Cash and cash equivalents $ 1,953,201 $ 4,780,702
Pledges receivable 1,607,018 1,275,939
Investments 45,252,898 40,801,242
Total financial assets available within one year 48,813,117 46,857,883
Less amounts unavailable for general expenditures within one year:
Due to contractual, legal, or donor-imposed restrictions:
Amounts subject to expenditure for specified purposes 28,622,186 25,994,684
Without board approval:
Funds functioning as endowments 16,630,712 14,806,558
Total financial assets available within one year
after restrictions and Board designations $ 3,560,219 § 6,056,641

National Yiddish Book Center is primarily supported by contributions (both with and without donor
restrictions), sponsorships, and admissions revenues. Because donor restrictions require resources to be
used in a particular manner or in future periods, the Center maintains sufficient resources to meet those
responsibilities to its donors. Thus, financial assets may not be available for general expenditure within
one year. As part of the Center’s liquidity management, it has a policy to structure its financial assets to
be available as its general operations, liabilities, and other obligations require. In addition, the Center
invests cash in excess of daily requirements in short-term investments. From time to time, the Board
designates a portion of any operating surplus for particular or future uses; total Board designated funds
were $16,630,712 at August 31, 2023 ($14,806,558 - 2022). In the event of financial distress or an
immediate liquidity need resulting from events outside general operations, the Center’s Board may draw
upon these Board-designated funds. National Yiddish Book Center could also draw an additional
$1,500,000 on its line of credit.

12. Retirement Plans

A defined contribution retirement plan is provided by the Center through the Teachers Insurance and
Annuity Association-College Retirement Equities Fund (“TIAA”). All employees are eligible to
participate in the plan after completion of one year of service, which requires at least 1,000 hours of
service. Each eligible participant will receive a contribution equal to 5% of their compensation. In
addition, the Center will match 100% of a participant’s contribution up to 2%.

22



13.

NATIONAL YIDDISH BOOK CENTER

NOTES TO FINANCIAL STATEMENTS - Continued

Retirement Plans, Continued

The Center also offers a tax-deferred annuity plan through TIAA. All employees can participate in the
plan immediately following employment at the Center. Participation is voluntary and the employee’s
contributions are subject to the limits imposed by Section 415 and Section 403(b) of the Internal
Revenue Code.

The Center also has a 457(b) defined contribution plan for a member of management. The employee
was eligible to participate upon creation of the plan and may contribute up to the maximum amount
allowed by law. The Internal Revenue Code stipulates that all compensation deferred by an employer
and its related income for a 457(b) plan remains the property of the employer until time of distribution.

The cost to the Center for the years ended August 31, 2023 and 2022 amounted to $228,183 and
$170,067, respectively.

Related Party Transactions

Several members of the Board of Directors made contributions during the year. In 2023 and 2022, the
contributions from these members totaled approximately $6,280,000 and $6,420,000, respectively.
Pledge receivable balances from Board members were $14,800,000 and $10,202,500 at August 31,
2023 and 2022, respectively.

On occasion, members of the Board of Directors with expertise in matters unrelated to their duties as a
director of the organization may be compensated for services at a rate commensurate with what would
be paid for such services if otherwise procured by the Center. The Center paid one member $250 for
the year ended August 31, 2023 and two members $750 for the year ended August 31, 2022.
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