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INDEPENDENT AUDITORS' REPORT

To the Board of Directors of
National Yiddish Book Center

Report on the Financial Statements

We have audited the accompanying financial statements of National Yiddish Book Center (a non-profit
organization) which comprise the statement of financial position as of August 31, 2020, and the related
statements of activities and changes in net assets, functional expenses, and cash flows for the year then
ended, and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation and maintenance of internal control relevant to the preparation and
fair presentation of financial statements that are free from material misstatement, whether due to fraud
or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal controls. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.



Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of National Yiddish Book Center as of August 31, 2020, and the changes in its net
assets and its cash flows for the year then ended in accordance with accounting principles generally
accepted in the United States of America.

Report on Summarized Comparative Information

We have previously audited National Yiddish Book Center’s 2019 financial statements, and we
expressed an unmodified opinion on those audited financial statements in our report dated November
27, 2019. In our opinion, the summarized comparative information presented herein as of and for the
year ended August 31, 2019, is consistent, in all material respects, with the audited financial statements
from which it has been derived.

M

Springfield, Massachusetts
November 24, 2020




NATIONAL YIDDISH BOOK CENTER
STATEMENTS OF FINANCIAL POSITION

August 31, 2020 and 2019

2020 2019
ASSETS
Cash and cash equivalents............ccceeveriereieecieieie e $ 3,304,589 $ 2269473
ReSricted CaSh.......coioeiiiicieie e 381,789 99,882
INVESTMENTS. ...eeiiiiiiiiiiieiiee e e e eeens 37,305,733 31,727,834
Pledges receivable, Net........oocvveciiieciieciiece e 6,758,180 7,216,976
LY 8170} ot P TRRN 117,514 78,661
Property and equipment, NEt............ccueevvreereereereereenee e e eve e 8,472,170 8,709,890
TOTAL ASSETS....oooooeeeeeeeeeeee ettt $ 56,339,975 $ 50,102,716
LIABILITIES AND NET ASSETS
Liabilities
ACCOUNES PAYADIE. ......ocvoeveeirieiciceieteeeeeectce et $ 48,431
Charitable gift annuities.......c..ccvereerieriieieeieeeeee et ere e $ 133,882 95,525
ACCTUCA CXPOINSES.....vveeierrieireerreeeteeeereesreesreeessaeessseesssessseeesseeessenans 95,983 75,486
Deferred TEVENUE. ........ooovveiieeieie et eeaee e 1,000
Total current Habilities. ........oooieeuviiiiiieiiiceeee e 230,865 219,442
Other long-term Habilities..........cceeevierierieriieieeie e 564,000
Total HHaDIIIIES. .. .vveiiieeiee et 794,865 219,442
Net Assets
Without donor restrictions
(0 515) 111 VS0 USRS 12,827,673 12,336,805
Board designated...........cocveeieiieniee e 13,285,913 10,298,240
Total without donor reStriCtionS...........evveeevvveeieeeeeeeeieecieeeeeeenns 26,113,586 22,635,045
With donor reStriCtioNS. ......ccvveii ittt et 29,431,524 27,248,229
TOtal NET ASSELS....ceiiiieieeieiieeee ettt e e e e e e e e e e ennnes 55,545,110 49,883,274
TOTAL LIABILITIES AND NET ASSETS....cvviiiieeieeeeeeeeeeee $ 56,339,975 $ 50,102,716

See notes to financial statements.
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NATIONAL YIDDISH BOOK CENTER

STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

for the year ended August 31, 2020
(with comparative totals for the year ended 2019)

Net Assets Net Assets
Without Donor  With Donor 2020 2019
Restrictions Restrictions Total Total
Revenues
MEMDETSHIPS. ...ouviivieieeiieieeiieie et $ 818,659 818,659 § 729,628
Program inCOME.........c.eecuierieiiieiieeieeieeee e 54,441 54,441 185,904
SALES...cceuiie ettt 113,659 113,659 99,101
Gifts, bequests and contributions...........ccocceeverieevenieennens 4,214,110 $ 2,394,445 6,608,555 5,764,611
Dividends and INtErest........c.uvvvivveveieeiiiieieeeeeieeeeeeeeeeeenn. 258,651 481,164 739,815 714,236
Unrealized/realized gain (loss) on investments............... 1,502,409 1,770,499 3,272,908 (279,930)
Change in split interest.........cecvevveeriienieniieriesie e (14,851) (14,851) (7,145)
Miscellaneous INCOME. .........cccuveeeeeeiveeeeeeiieeeee e 16,805 16,805 18,849
Net assets released from restrictions.............ceceveeeeneene. 2,447,962 (2,447,962)
Total TEVENUES......cccvvieeereeieieeeeiee e 9,426,696 2,183,295 11,609,991 7,225,254
Expenses
Salaries and Wages.........ccecvevveeierieriecienieciene e 2,888,840 2,888,840 2,738,040
Payroll taXeS......ccoveeveeriieieeieeree et 207,115 207,115 182,014
Employee benefits........cocvevivieniinienenieiesieiesceeseeneen 509,504 509,504 494,744
Education and training...........ccccceeeeeeerienieecieeniiecie e 25,175 25,175 109,899
Direct Mail......c..cooouviiiiiiiiiieeeeee e 315,319 315,319 361,442
Printing, postage and publications...........ccccceeeverveeeennenne. 263,718 263,718 336,894
Bank charges..........cccoeveeeiieniieniieiesie e 45,627 45,627 39,756
INSUTANCE. ....evvveiiiiiiieieeeeeeeeee e 61,803 61,803 63,920
Travel and special events...........cceeceeevierieeciieneesie e 182,707 182,707 347,575
Consulting and professional fees..........c.ccccvevveeerierieennnnn. 227,234 227,234 390,222
CONLTACE SETVICES. . .vviiiiieeieiieeeeeeeeee et ee et e e e eaaeee e 175,132 175,132 375,079
Supplies and equUIPMENt...........c.eeevverierereeriierieereeeee e 99,046 99,046 120,377
Facilities and occupancy..........cocceeeeeeeriereeneneeneeeeiene 207,943 207,943 265,933
Depreciation.........cecueeeieeieeeie et ecieesee ettt 345,959 345,959 390,388
Grant EXPENSE......cccuvrerrureerrreerieeenieeesreeeesreenseessseessneens 47,121 47,121 46,622
Systems and technology eXpenses...........ccevereereeeeennenne 240,603 240,603 230,494
Cost of 200ds SOId......cccveviiriirieiieeeee e 60,760 60,760 53,932
Miscellaneous operating eXpenses...........oceeveeecveereeennnnnn 44,549 44,549 78,308
Total EXPENSES...cvireierireieiiriieieeieere e seeere e 5,948,155 5,948,155 6,625,639
Change in Net aSSELS.......ceecveeriierieeieeienieeie et e eee e 3,478,541 2,183,295 5,661,836 599,615
Net assets, beginning of year...........ccoccvevvevieeciieniiennennnnnn 22,635,045 27,248,229 49,883,274 49,283,659
Net assets, end of year........ccccceevvevvieienieienicieee e $ 26,113,586 $ 29,431,524 $ 55,545,110 $49,883,274

See notes to financial statements.
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Salaries and Wages..........cccevevverveerieennennnen.
Payroll taxes........ccoeeveeevienierieeiierie e
Employee benefits..........cccceeveeriieciieniennnnne.
Education and training..............cccccveevveenennne.
Direct mail.......c.cccceevvevieeiieiecieceeeee
Printing, postage and publications................
Bank charges........ccccocovveiciiiiiiieciieieeees
Insurance.........ccoceviiiiiiniiiiiie
Travel and special events...........cccccceevveennenn.
Consulting and professional fees..................
Contract SEIVICES......evveeueeruerienieeienieeeenieene
Supplies and equipment............cccceeeveeuennen.
Facilities and occupancy..........ccccecvevveennennee.
Depreciation..........cceeeeveeceercieeieenieesee e
Grant EXPenSe.......ccueevveereerveenieeneeneensieennnes
Systems and technology expenses................
Cost of goods sold.........ccceeeeviieciiinciieeien,
Miscellaneous operating expenses................

NATIONAL YIDDISH BOOK CENTER
STATEMENT OF FUNCTIONAL EXPENSES
for the year ended August 31, 2020

(with comparative totals for the year ended 2019)

Program Management Fundraising 2020 2019

Services & General Total Total
$ 1,882,605 $ 379,797 $ 626,438 $ 2,888,840 $ 2,738,040
139,578 26,826 40,711 207,115 182,014
344,344 67,207 97,953 509,504 494,744
21,447 2,379 1,349 25,175 109,899
315,319 315,319 361,442
201,767 23,866 38,085 263,718 336,894
9,298 6,103 30,226 45,627 39,756
36,493 17,245 8,065 61,803 63,920
59,892 45,689 77,126 182,707 347,575
176,202 51,032 227,234 390,222
169,725 4,838 569 175,132 375,079
52,605 28,724 17,717 99,046 120,377
185,603 16,536 5,804 207,943 265,933
298,127 33,399 14,433 345,959 390,388
47,121 47,121 46,622
166,557 16,941 57,105 240,603 230,494
60,760 60,760 53,932
28,361 16,188 44,549 78,308
$ 3,880,485 $ 736,770 $ 1,330,900 $ 5,948,155 $ 6,625,639

See notes to financial statements.
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NATIONAL YIDDISH BOOK CENTER
STATEMENTS OF CASH FLOWS

for the years ended August 31, 2020 and 2019

2020
Cash flows from operating activities
Change iN NEt @SSELS.......ocvevirieririrreriereeiriereeereeerese e eesereesesesnens $ 5,661,836
Adjustments to reconcile the change in net assets to
net cash provided by operating activities:
Net unrealized and realized (gain) loss on investments.......... (3,272,908)
Change in present value discount............cccceeevereenveecrencnennnen. 94,372
DePreCiation........cccvievieeieeciieieeieeiee st e eee e eaeereeaeeveeseennees 345,959
Contributions restricted for endowment.............c.ccccveeeveeennenn. (2,183,295)
Decrease (increase) in operating assets
Pledges receivable, net.......c.ccocveevieeiienienienieeieeieeieeen, 364,424
TNVENTOTICS. . ecvvieeeiieciieceiie et cre e et e e e eeeevaeeeve e (38,853)
Prepaid Xpense .......coceeceerienieeieeie e
Accrued Habilities........cooeuviiiiiiiiiiiceeie e 20,497
Deferred reVENUE. ........coocvveeiicieieieeeeeeeeeee e 1,000
Accounts payable..........ccoecverieririeieeeee e (48,431)
Net cash provided by operating activities............cceeerereererrnennne 944,601
Cash flows from investing activities
Purchases of investments..........c.ccoeeveeieeriiecieesie e (2,304,991)
Purchases of property and equipment............cceceervereeneennennne. (108,239)
Net cash used in investing aCtiVities........ccuevververrieerieeneerieenieennes (2,413,230)
Cash flows from financing activities
Contributions restricted for endowment...............ccocuvvvvevnveeennn. 2,183,295
Proceeds from other long-term liabilities...........c..ccocervrvennennnne 564,000
Change in charitable gift annuity..........ccceeevvvvecienerreieenene 38,357
Net cash provided by financing activities............ccecvererereeeenennn. 2,785,652
Net change in cash and cash equivalents..........cccccoecvevverieniennen. 1,317,023
Cash and cash equivalents, beginning of year............cccccceeeveennenn. 2,369,355
Cash and cash equivalents, end of year...........ccoocvvveeerenineennnne. $ 3,686,378
Reconciliation
CaSN.cc i $ 3,304,589
RESIIICTEA CASI e e e e e e e e e e eeeeeeeas 381,789
Total cash and restricted cash..........cccceeevvieiiiiciiiiieieceeeeeeeee, 3,686,378
Total cash and restricted cash as shown above..............cccuveeennee. $ 3,686,378

See notes to financial statements.
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$ 599,615

279,930

7,827

390,388
(670,224)

232,248
(9,323)
14,153
7,114
(5,225)
48,431
894,934

(1,165,184)
(818,457)

(1,983,641)

670,224

46,402

716,626

(372,081)

2,741,436

52369355

§ 2,269,473
99,882

2,369,355

52369355
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NATIONAL YIDDISH BOOK CENTER

NOTES TO FINANCIAL STATEMENTS - Continued

Nature of Activities

The National Yiddish Book Center (the “Center”) is a non-profit organization working to advance a
more complete understanding of modern Jewish culture by recovering Yiddish and other Jewish
cultural treasures and sharing their content with the world. The primary activities include the ongoing
rescue of Yiddish books and materials; the distribution of artifactual books to libraries and individuals;
the posting of most Yiddish titles online through the Steven Spielberg Digital Yiddish Library; cultural
preservation through the collection of oral histories; online courses and other educational programs;
experiential educational opportunities for young people; teacher leadership training; an ongoing
translation program; and a wide range of related programs and publications.

Summary of Significant Accounting Policies

New Accounting Pronouncement

In June 2018, the Financial Accounting Standards Board (“FASB”) issued Accounting Standards Update
(“ASU”) 2018-08, Not-for-Profit Entities (Topic 958): Clarifying the Scope and the Accounting Guidance for
Contributions Received and Contributions Made. This ASU assists organizations in evaluating whether
transactions should be accounted for as contributions (nonreciprocal transactions) or as exchange (reciprocal)
transactions. In addition, it clarifies whether a contribution is conditional. As a result, it enhances
comparability of financial information among not-for-profit entities. The Center adopted ASU 2018-08 using a
modified prospective method effective September 1, 2019. Under the modified prospective method, this ASU
only applies to agreements not completed or entered into (revenue or expense has not yet been recognized) as of
September 1, 2019. As a result, the 2019 financial statements are not restated and there was no cumulative-
effect adjustment to opening net assets as of September 1, 2019. As a result of this ASU, there were no material
changes to the recognition of contribution revenue during 2020.

Basis of Presentation

The accompanying financial statements, which are presented on the accrual basis of accounting, have
been prepared to focus on the National Yiddish Book Center as a whole and to present balances and
transactions according to the existence or absence of donor-imposed restrictions. Accordingly, net
assets and changes therein are classified as follows:

Net assets without donor restriction

Net assets that are not restricted by donors or the donor-imposed restrictions have expired. Net
assets without donor restrictions may be designated for specific purposes by action of the Board
of Directors. Revenues are reported as increases in net assets without donor restrictions unless
use of the related assets is limited by donor-imposed restrictions. Expenses are reported as
decreases in net assets without donor restrictions. Gains and losses on investments are reported
as increases or decreases in net assets without donor restrictions unless their use is restricted by
explicit donor stipulations or law.




NATIONAL YIDDISH BOOK CENTER

NOTES TO FINANCIAL STATEMENTS - Continued

Basis of Presentation, Continued

Net assets with donor restriction

Net assets which are subject to donor-imposed restrictions whose use is restricted by time
and/or purpose. A portion of the Center’s net assets with donor restrictions are subject to
donor-imposed restrictions that require the Center to use or expend the gifts as specified, based
on purpose or passage of time. When donor restrictions expire, that is, when a purpose
restriction is fulfilled or a time restriction ends, such net assets are reclassified to net assets
without donor restrictions and reported on the statement of activities as net assets released from
restrictions.

Another portion of net assets with donor restrictions stipulates that the corpus of the gifts be
maintained in perpetuity. Generally, the donors of these assets permit the National Yiddish Book
Center to use all or part of the income earned on related investments for general or specific purposes.

Basis of Accounting

The financial statements of the Center have been prepared on the accrual basis of accounting under
generally accepted accounting principles in the United States.

Liquidity

A statement of financial position that sequences assets and liabilities upon their relative liquidity is
presented.

Revenue Recognition

The Center recognizes membership revenue when billed and direct sales revenue is recognized at the
time of the sale.

Cash and Cash Equivalents

The Center considers all highly liquid investments with maturities of three months or less to be cash
equivalents, except those that are purchased within the Center’s investment accounts.

The Center maintains its cash balances in financial institutions. These balances are insured by the
Federal Deposit Insurance Corporation (“FDIC”) up to $250,000. The Center has not experienced any
losses on these accounts. The Center believes it is not exposed to any significant credit risk on cash.



NATIONAL YIDDISH BOOK CENTER

NOTES TO FINANCIAL STATEMENTS - Continued

Classification of Revenues and Expenses

Revenues are reported as increases in net assets without donor restrictions unless use of the related
asset is limited by donor-imposed restrictions. Expenses are reported as decreases in net assets without
donor restrictions. Expirations of restrictions on nets assets (i.e., the donor-stipulated purpose has been
fulfilled and/or the stipulated time period has elapsed) are reported as reclassifications between the
applicable classes of net assets.

Contributions, including unconditional promises to give, are recognized as revenues in the period
received. Promises to give that are scheduled to be received after the statement of financial position
date, or are restricted by the donor to a specific purpose which has not been met as of the statement of
financial position date, are shown as increases in net assets with donor restrictions. This revenue is
reclassified to net assets without donor restrictions when the time or purpose of the restrictions are met.
Promises to give which are restricted for endowments by the donor are recorded as increases in net
assets with donor restrictions.

The Center reports gifts of land, buildings, and equipment as support without donor restrictions unless
explicit donor stipulation defines how the assets must be used. Gifts of long-lived assets with explicit
restrictions that specify how assets are to be used and gifts of cash or other assets that must be used to
acquire long-lived assets are reported as support with donor restrictions. Absent explicit donor
stipulations about how these assets must be maintained, the Center reports expirations of donor
restrictions when the donated or acquired long-lived assets are placed in service.

Dividends, interest and net gains or losses on investments of endowments and similar funds are
reported as follows:

i.  as increases in net assets with donor restrictions if the terms of the gift or the Center’s
interpretation of relevant state law requires that they be added to the principal of a
permanent endowment fund;

ii.  as increases in net assets with donor restriction if the terms of the gift or the Center’s
interpretation of relevant state law imposes restrictions on the current use of the income
or net gains; and

iii.  asincreases in net assets without donor restriction in all other cases.



NATIONAL YIDDISH BOOK CENTER

NOTES TO FINANCIAL STATEMENTS - Continued

Investments

Investments are stated at fair value using methodologies as discussed in Fair Value Measurements
(Note 5). Gains and losses that result from market fluctuations are recognized in the period such
fluctuations occur. Realized gains and losses resulting from sales or maturities are calculated on a
specific identification basis. Dividend and interest income are accrued when earned. Investment
activity is reported as increases and decreases in net assets without donor restriction unless their use is
restricted by explicit donor stipulation or by law.

Investment securities are exposed to various risks, such as interest rate, market and credit. Due to the
level of uncertainty related to changes in interest rates, market volatility and credit risks, it is at least
reasonably possible that changes in these risks could materially affect the fair value of investments and
related activity reported on the financial statements.

The Center’s investments consist of donor restricted endowment funds, charitable gift annuities, and
funds functioning as quasi-endowment funds (Note 4). Donor restricted endowments consist of gifts
received with a donor stipulation that require the funds to be invested in perpetuity. Quasi-endowment
funds consist of board designated funds which are internally designated.

Professional accounting standards provide guidance on the net asset classification of donor restricted
endowment funds for a not-for-profit organization that is subject to an enacted version of the
“Massachusetts Uniform Prudent Management of Institutional Funds Act” statute (“UPMIFA”), which
serves as a model act for states to modernize their laws governing donor restricted endowment funds.

Endowments

National Yiddish Book Center’s endowment consists of funds with donor restrictions to function as
endowments. Net assets associated with endowment funds are classified and reported based on the
existence or absence of donor-imposed stipulations.

Interpretation of the Law

The Board has interpreted UPMIFA, as adopted by the Commonwealth of Massachusetts, as requiring
the preservation of the fair value of the original gift as of the gift date of the donor restricted
endowment funds absent explicit donor stipulations to the contrary, except in such cases where the law
allows the appropriation for spending of the original gift amounts. As a result of this interpretation, the
Board classifies as net assets with donor restrictions (a) the original value of the gifts donated to its
donor restricted-endowment, (b) the original value of subsequent gifts to its donor restricted
endowment, and (c) accumulations of investment returns to donor restricted endowments made in
accordance with the direction of the applicable donor gift instrument at the time the accumulation is
added to the fund, if any. The remaining portion of its donor-restricted endowment fund includes the
accumulated unspent earnings on the donor-restricted endowment funds that remains within net assets
with donor restrictions until those amounts are appropriated for expenditure by the Board in a manner
consistent with the standard of prudence prescribed by UPMIFA-MA.
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NATIONAL YIDDISH BOOK CENTER

NOTES TO FINANCIAL STATEMENTS - Continued

Endowments, Continued

The Center considers the following factors in making a determination to appropriate or accumulate
donor restricted endowment funds; the duration and preservation of the funds, the purpose of the
Center and the donor restricted endowment funds, general economic conditions, the possible effect of
inflation and deflation, the expected total return from income and the appreciation of investments,
other resources of the Center, and the investment policies of the Center.

Investment Strategy and Spending Policy

The Center has adopted investment and spending policies for its endowment assets that attempt to
provide a predictable stream of funding to programs supported by its endowment while seeking to
maintain the purchasing power of the endowment assets. The Board has authorized a spending policy
for its endowment where the Center may avail up to 4% of the endowments’ average market value for
the sixteen preceding quarters. This policy is designed to preserve the value of donor restricted
endowment funds in real terms (after inflation) and to provide a predictable flow of funds to support
operations. Total return utilized under this policy was $1,071,621 and $1,003,145 for the years ended
August 31, 2020 and 2019, respectively.

Underwater Endowment Funds

The Center considers a fund to be underwater if the fair value of the fund is less than the sum of (a) the
original value of initial and subsequent gift amounts donated to the fund and (b) any accumulations to
the fund that are required to be maintained in perpetuity in accordance with the direction of the
applicable donor gift instrument. The Center complies with the MA-UPMIFA, an enacted version of
UPMIFA, and has interpreted UPMIFA to permit spending from underwater funds in accordance with
the prudent measures required under the law. The Center has no underwater endowment funds at
August 31, 2020 or 2019.

Pledges Receivable
Pledges receivable are recorded at the aggregate unpaid amount less any allowance for doubtful
accounts and present value discount. The allowance is based on prior years’ experience and

management’s analysis of the accounts. Contributions to be received after one year are discounted.
There was no allowance as of August 31, 2020 or 2019.
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NATIONAL YIDDISH BOOK CENTER

NOTES TO FINANCIAL STATEMENTS - Continued

Charitable gift annuities

The Center has irrevocable agreements with donors whereby in exchange for the gift from the donor,
the Center is obligated to provide an annuity to the donor for the remainder of their life with any
remainder at death reverting to the Center. The liability is recognized for the estimated present value
of the annuity obligation at the time of the gift and the investment is recorded at market value. The
portion attributable to the present value of the future benefits to be received by the Center is recorded
in the Statement of Activities as a contribution with donor restriction in the period the obligation is
established. Assets held in restricted investments or cash totaled $323,997 and $246,752 as of August
31, 2020 and 2019, respectively, and are reported at fair market value in the Center’s Statement of
Financial Position. The present value of the estimated future payments ($133,882 and $95,525 at
August 31, 2020 and 2019, respectively) is calculated using a discount rate ranging from 4.90% -
9.00% and applicable mortality tables. Circumstances affecting these estimates can change the
estimate of the liability in future periods. At August 31, 2020 and 2019, the Center had $157,949 and
$141,424, respectively set aside to comply with various state requirements for a minimum reserve.
The assets were held in separate and distinct funds. These amounts are included in investments as of
August 31, 2020 and 2019.

Inventories

Inventory consisting of books and merchandise are stated at the lower of cost (determined on an
average cost basis) or market. Gross revenues from sales of inventory were $113,659 and $99,101 and
total cost of sales were $60,760 and $53,932 for 2020 and 2019, respectively.

Property and Equipment

Property and equipment are carried at cost less accumulated depreciation. Additions, renewals, and
replacements over $2,000 for computers and over $5,000 for all other assets are capitalized.
Depreciation is charged to expense over the estimated useful lives of the assets using straight-line
method. Maintenance and repairs are expensed as incurred. The Center evaluated the carrying value
of its long-lived assets and no impairment was recorded.

Depreciation of property and equipment is provided utilizing the straight-line method over the
estimated useful lives of the assets as follow:

Buildings 40 years
Land improvements 20 years
Furniture and equipment 7 years
Computer equipment and software 3-5 years

12



NATIONAL YIDDISH BOOK CENTER

NOTES TO FINANCIAL STATEMENTS - Continued

Contributed materials, equipment, and services

Donated materials, equipment, and services are recorded as contributions in the year received at their
estimated fair values at date of receipt if an objective basis is available to measure such values. Such
donations are reported as support without donor restriction unless the donor had restricted the donated
assets to a specific purpose. The Center pays for most services requiring specific expertise. However,
various individuals have chosen to volunteer their time and perform a variety of tasks to assist the
Center. The value of this contributed time and service is not reflected on these statements since it is
not susceptible to objective measurement or valuation.

Collections policy

In accordance with the practice usually followed by organizations that maintain collections, the Center
does not carry its collections on the statement of financial position. Since items acquired for
collections by purchase are not capitalized, the cost of those acquisitions are reported as decreases in
the net assets in the statement of activities. The proceeds from items disposed of are reported as
increases in the appropriate class of net assets in the statement of activities.

Tax-exempt status

The Center is a nonprofit organization exempt from income taxes under Section 501(c)(3) of the
Internal Revenue Code and it qualifies for the charitable contribution deduction under Section 170
(b)(1)(A) and has been classified as an organization that is not a private foundation under Section
509(a)(2). Accordingly, no provision for income taxes is made in the accompanying financial
statements.

Uncertain tax positions
Management has evaluated significant tax positions against the criteria established by professional
standards and believes there are no tax positions requiring accounting recognition. The Center’s tax
returns are subject to examination by taxing authorities for all years ending after August 31, 2016.

Use of estimates
The preparation of financial statements in conformity with accounting principles generally accepted in
the United States requires management to make estimates and assumptions that affect certain reporting
amounts and disclosures. Accordingly, actual results could differ from those estimates.

Functional Allocation of Expenses
The cost of performing various activities has been summarized on a functional basis in the statement of
activities. The statement of functional expenses presents expenses by function and natural

classification. Expenses directly attributable to a specific functional area are reported within that
functional area. Expenses not directly attributed to functional categories are allocated using
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3.

NATIONAL YIDDISH BOOK CENTER

NOTES TO FINANCIAL STATEMENTS - Continued

Functional Allocation of Expenses, Continued

methodologies that reflect the proportionate utilization of resources by function. Salaries and wages,
payroll taxes, and employee benefits are allocated based on estimates of time and effort. Facilities and
occupancy, and depreciation are allocated based on square footage. Systems and technology expenses
are allocated based on estimates of time and cost of specific technologies utilized. Insurance costs are
allocated based on premiums for employee and facility related coverages.

Investments

The Board of Directors of the Center, as the governing authority, is responsible for oversight of the
Center’s investments. Establishment and implementation of investment policy, including the
establishment of investment guidelines and the selection of investment managers, has been delegated
by the Board of Directors to its Investment Committee. Investments authorized by the Investment
Committee include marketable equity and fixed income securities and other types of investments that
may be made with the prior approval of the Investment Committee.

The Center’s investment portfolio consists of an investment pool in which a number of individual
funds participate in order to benefit from the diversification and economies of scale. Funds added or
withdrawn from the pool are recorded at their share of the then current value of the pool. Investment
income is recognized and posted on a monthly basis.

Investments, at August 31 are stated at market value as follows:

2020 019
Cost Market Cost Market
Donor restricted $ 17,265,455 $ 23,542,874 $ 15,915,713 $ 21,066,418
Board designated 9,940,147 13,280,913 7,639,911 10,273,241
Charitable gift annuities 433,168 481,946 379,854 388,175

$ 27,638,770 $ 37,305,733 $ 23,935,478 $ 31,727,834
Total investment income for the years ended August 31 is as follows:

2020 2019
Interest and dividend income $ 739,815 $ 714,236
Realized and unrealized gain on investment 3,272,908 (279,930)
Total investment income $ 4,012,723 $ 434,306

Investment management and broker fees were $2,957 and $3,381 for the year ended August 31, 2020
and 2019, respectively.
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NATIONAL YIDDISH BOOK CENTER

NOTES TO FINANCIAL STATEMENTS - Continued

4. Endowment
Endowments by net asset class and type at August 31, 2020 consist of:

Without Donor With Donor

Restrictions Restrictions Total
Board designated funds $ 13,285,913 $ 13,285,913
Donor restricted endowment funds $ 23,552,874 23,552,874
Balance, August 31, 2020 $ 13,285913 $§ 23,552874 $§ 36,838,787

Endowments by net asset class and type at August 31, 2019 consist of:

Without Donor With Donor

Restrictions Restrictions Total
Board designated funds $ 10,298,240 $ 10,298,240
Donor restricted endowment funds $ 21,066,418 21,066,418
Balance, August 31, 2019 $ 10,298,240 $ 21,066,418 $ 31,364,658

The following schedule reconciles the change in endowments by net asset class for the years ended
August 31, 2020 and 2019:

Without Donor With Donor

Restrictions Restrictions Total
Endowments, August 31, 2018 $ 10,341,257 $ 20,283,431 $§ 30,624,688
Investment income 235,734 468,890 704,624
Realized and unrealized gains (87,970) (192,966) (280,936)
Contributions - cash received 141,091 1,178,336 1,319,427
Spending policy - operations (331,872) (315,570) (647,442)
Spending policy - programs (355,703) (355,703)
Endowments, August 31, 2019 10,298,240 21,066,418 31,364,658
Investment income 252,129 475,515 727,644
Realized and unrealized gains 1,150,917 2,081,992 3,232,909
Contributions - cash received 1,941,269 643,928 2,585,197
Spending policy - operations (356,642) (337,500) (694,142)
Spending policy - programs (377,479) (377,479)
Endowments, August 31, 2020 $ 13,285913 ' § 23,552,874 $§ 36,838,787
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NATIONAL YIDDISH BOOK CENTER

NOTES TO FINANCIAL STATEMENTS - Continued

5. Fair Value Measurements

The Center follows established guidelines for a fair value hierarchy that prioritizes the inputs used to
measure their value. An asset or liability’s classification within the hierarchy is determined based on
the lowest level input that is significant to the fair value measurement. This hierarchy prioritizes the
inputs into three broad levels as follows:

Level 1

Level 2

Level 3

Quoted prices (unadjusted) in active markets for identical assets or liabilities. Market
price is generally obtained from exchange or dealer markets.

Inputs to the valuation methodology include:

¢ Quoted prices for similar assets or liabilities in active markets;

¢ Quoted prices for identical or similar assets or liabilities in inactive markets;
¢ Inputs other than quoted prices that are observable for the asset or liability;

¢ Inputs that are derived principally from or corroborated by observable market data by
correlation or other means.

If the asset or liability has a specified (contractual) term, the level 2 input must be
observable for substantially the full term of the asset or liability.

Inputs to the valuation methodology are unobservable and significant to the fair value
measurement.

The asset or liability’s fair value measurement level within the fair value hierarchy is based on the
lowest level of any input that is significant to the fair value measurement. Valuation techniques used
need to maximize the use of observable inputs and minimize the use of unobservable inputs. The
following is a description of the valuation methodologies used for assets measured at fair value. There
have been no changes in the methodologies used at August 31, 2020 and 2019.

Assets and liabilities measured at fair value on a recurring basis at August 31, 2020 were as follows:

Description Level 1 Level 2 Level 3 2020
Mutual Funds
Index fund $ 23,417,527 $ 23,417,527
Bond fund 13,888,206 13,888,206
$ 37,305,733 $ $ $ 37,305,733
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NATIONAL YIDDISH BOOK CENTER

NOTES TO FINANCIAL STATEMENTS - Continued

Fair Value Measurements, Continued

Assets and liabilities measured at fair value on a recurring basis at August 31, 2019 were as follows:

Total
Description Level 1 Level 2 Level 3 2019
Mutual Funds
Index fund $ 21,969,245 $ 21,969,245
Bond fund 9,758,589 9,758,589
$ 31,727,834 $ $ $ 31,727,834
Mutual funds are reported at fair value based on quoted market prices.
6. Pledges Receivable
A summary of unconditional promises to give at August 31 is as follows:
2020 019
Due within one year $ 1,373,930 $ 1,788,330
Due between one and five years 1,009,874 1,148,642
Due after five years 5,156,947 5,156,947
7,540,751 8,093,919
Present value discount (782,571) (876,943)
Pledge receivable, net $ 6,758,180 $ 7,216,976

The discount rate used on long-term pledges ranged from 2.59% - 2.86% for the years ended August
31,2020 and 2019.
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NATIONAL YIDDISH BOOK CENTER

NOTES TO FINANCIAL STATEMENTS - Continued

7. Property and Equipment

A summary of property and equipment at August 31 is as follows:

2020 019

Land $ 200,000 200,000
Land improvements 270,730 270,730
Building 11,553,530 10,757,460
Furniture and equipment 906,659 862,261
Website 266,908 266,905
Computer equipment 133.210 133.209
13,331,037 12,490,565

Accumulated depreciation (5,536,593) (5,190,636)
7,794,444 7,299,929
Exhibits 599,636 599,636
Construction in progress 78,090 810,325
§ 8472,170 8,709,890

8. Borrowings under line of credit

The Center has a $1,500,000 line of credit which is due on demand and bears interest at the prime rate.
The line of credit is collateralized by all assets of the Center and is subject to annual renewal every
January. As of August 31, 2020 and 2019, there were no borrowings against the line of credit. The
prime rate at August 31, 2020 and 2019 was 3.25% and 5.25%, respectively.

9. Lease commitments

The Center leases warehouse space for the storage of books through December 2022. Rent expense
was $31,111 and $31,370 for the years ended August 31, 2020 and 2019, respectively. Future
minimum rental commitments are as follows:

2021 42,296
2022 50,752
2023 17,912

$ 110,960
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NATIONAL YIDDISH BOOK CENTER

NOTES TO FINANCIAL STATEMENTS - Continued

10. Other Long-Term Liabilities

Paycheck Protection Program is a loan designated to provide direct incentive to qualified small
business and not-for-profit organizations. The Program includes a feature whereby the entire loan
balance may be forgiven if the Center meets certain requirements related to wages, employment level,
and other designated expenses. In April 2020, the Center received a loan for $564,000 through the
Program. As of the date of the financial statements, the Center believes it will adhere to the
requirements for forgiveness and that the majority of the loan amount will be forgiven.

11. Net Assets

The Center’s net assets without donor restrictions are comprised of operating and Board-designated
amounts, as follows at August 31:

2020 2019
Operating $ 12,827,673 $ 12,336,805
Board-designated 13,285,913 10,298,240

$ 26,113,586 $ 22,635,045

Operating funds: All revenue received and all expenses for general operations are presented in this
subgroup. These are the funds that are part of the budget approved by the Board of Directors and
managed by departments across the Center. Unlike restricted funds, these areas are directly influenced
by institutional policy and management decisions and therefore can be budgeted closely.

Board-designated funds: Designated funds include gifts for specific purposes designated by Directors.
The Center’s board has designated funds be set aside for the purpose of securing the Center’s long-
term financial viability and continuing to meet the needs of National Yiddish Book Center. These
funds totaled $13,285,913 at August 31, 2020 ($10,298,240 - 2019).
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NATIONAL YIDDISH BOOK CENTER

NOTES TO FINANCIAL STATEMENTS - Continued

Net Assets, Continued

The Center’s net assets with donor restrictions at August 31, 2020 and 2019 are available for the
following specified purposes related to the preservation of the Center:

2020 2019
Endowment funds $ 19,873,869 § 19,244,825
Accumulated unspent endowment earnings 8,308,950 6,466,421
Programs and services 1,058,591 1,385,756
Charitable gift annuities 190,114 151,227

$  29431,524 § 27,248,229

Donor restricted net assets released from restrictions for the Center’s activities were for the following
purposes:

2020 2019
Programs and services $ 1,962,897 $ 1,231,623
Charitable gift annuities 1,490 945

$ 1,964,387 $ 1,232,568
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NOTES TO FINANCIAL STATEMENTS - Continued

12. Liquidity and Availability of Resources

The Center’s financial assets available for general expenditures within one year of the statement of
financial position are as follows at August 31:

2020 2019
Cash and cash equivalents $ 3,304,589 $ 2,269,473
Pledges receivable 1,373,930 1,788,330
Investments 37,305,733 31,727,834
Total financial assets available within one year 41,984,252 35,785,637
Less amounts unavailable for general expenditures within one year:
Due to contractual, legal, or donor-imposed restrictions:
Amounts subject to expenditure for specified purposes 23,552,874 22,011,415
Without board approval:
Funds functioning as endowments 13,285,913 10,298,240
Total financial assets available within one year
after restrictions and Board designations $ 5,145,465 $ 3,475,982

National Yiddish Book Center is primarily supported by contributions (both with and without donor
restrictions), sponsorships, and admissions revenues. Because donor restrictions require resources to be
used in a particular manner or in future periods, the Center maintains sufficient resources to meet those
responsibilities to its donors. Thus, financial assets may not be available for general expenditure within
one year. As part of the Center’s liquidity management, it has a policy to structure its financial assets to
be available as its general operations, liabilities, and other obligations require. In addition, the Center
invests cash in excess of daily requirements in short-term investments. From time to time, the Board
designates a portion of any operating surplus for particular or future uses; total Board designated funds
were $13,285,913 as of August 31, 2020 ($10,298,240- 2019). In the event of financial distress or an
immediate liquidity need resulting from events outside general operations, the Center’s Board may draw
upon these Board-designated funds. National Yiddish Book Center could also draw an additional
$1,500,000 on its line of credit.
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NATIONAL YIDDISH BOOK CENTER

NOTES TO FINANCIAL STATEMENTS - Continued

Retirement Plans

A defined contribution retirement plan is provided by the Center through the Teachers Insurance and
Annuity Association-College Retirement Equities Fund (“TIAA”). All employees are eligible to
participate in the plan after completion of one year of service, which requires at least 1,000 hours of
service. Each eligible participant will receive a contribution equal to 5% of their compensation. In
addition, the Center will match 100% of a participant’s contribution up to 2%. The cost to the Center
for the years ended August 31, 2020 and 2019 amounted to $173,505 and $160,258, respectively.

The Center also offers a tax-deferred annuity plan through TIAA. All employees can participate in the
plan immediately following employment at the Center. Participation is voluntary and the employee’s
contributions are subject to the limits imposed by Section 415 and Section 403(b) of the Internal
Revenue Code.

Related Party Transactions

Several members of the Board of Directors made contributions during the year. In 2020 and 2019, the
contributions from these members totaled $1,164,500 and $1,992,075, respectively. Pledge receivable
balances from Board members were $5,719,394 and $5,811,231 at August 31, 2020 and 2019,
respectively.

On occasion, members of the Board of Directors with expertise in matters unrelated to their duties as a
director of the organization may be compensated for services at a rate commensurate with what would
be paid for such services if otherwise procured by the book Center. The Center paid two members a
total of $750 for the year ended August 31, 2020 and one member $750 for the year ended August 31,
2019.

Subsequent Events

The Center has evaluated subsequent events through November 24, 2020, the date the financial
statements were available to be issued. As a result of the spread of COVID19 coronavirus, economic
uncertainties have arisen. The financial impact to the Center, our customers and others is unknown at
this time. The Center continues to operate in accordance with all federal, state, and local regulatory
restrictions imposed to reduce the spread of the coronavirus. Currently, management does not believe
there is a significant impact on its financial assets.
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